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SUMMARY 

 

The primary objective of this research is to analyze and identify proposals and 

recommendations for improving the efficiency and performance of public officials in 

Romania's public administration. Public institutions in Romania are making constant 

efforts to align with the requirements of the European Union, and optimizing human 

resource management practices is a crucial factor in achieving a performant 

administrative system. 

Part I provides a theoretical analysis of human resource management (HRM) in 

public administration, discussing HRM concepts, models, and approaches, their 

evolution, as well as aspects related to individual and organizational performance. 

Part II focuses on applied research regarding HRM in public administration, 

including a comparative study of HRM practices in EU member states and practical 

research aimed at improving HRM and its impact on the organization. The research 

results are analyzed to propose a new integrated HRM model that contains relevant 

conclusions and practical recommendations for improving HRM in the public 

organization. 

Keywords: efficiency, organizational performance, public servants, public 

administration, human resource management, improvement, practical recommendation.



CONTENTS 

 

INTRODUCTION ……………………………………………………………………………….1 

PART I. CONSIDERATIONS REGARDING HUMAN RESOURCE MANAGEMENT ….3 

1. CONCEPTS, MODELS, APPROACHES TO HUMAN RESOURCE 

MANAGEMENT ………………………………………………………………………3 

1.1. DEFINITION AND EVOLUTION OF HUMAN RESOURCE MANAGEMENT 

……………………………………………………………………………………………..4 

1.1.1. The Need for Human Resource Management ………………………………….10 

1.2. INTEGRATED MODELS OF HUMAN RESOURCE MANAGEMENT ……..11 

1.2.1. Human Resource Management Models Identified in the Literature ………….11 

1.2.2. Management Models in Public Organizations …………………………………24 

1.2.3. Conditions for the Effective Implementation of Human Resource Management 

Models …………………………………………………………………………………..30 

1.3. ANALYSIS OF STAGES, THEORIES, AND APPROACHES TO HUMAN 

RESOURCE MANAGEMENT IN THE LITERATURE …………………………..34 

1.3.1. Empirical Stage – Adam Smith ………………………………………………35 

1.3.2. Prosperity Stage – Frederick Winslow Taylor ………………………………..37 

1.3.3. Administrative Stage – Henri Fayol …………………………………………41 

1.3.4. Bureaucratic Stage – Max Weber ……………………………………………..44 

1.3.5. Human Relations Movement Stage – Elton Mayo …………………………….47 

1.3.6. Personnel Management ………………………………………………………….49 

1.3.7. Universal Approach vs. Contextual Approach to Human Resource Management 

……………………………………………………………………………………………54 

1.3.8. Evolution from Traditional to Strategic Approach to Human Resource Management 

in Public Organizations ………………………………………………..56 

1.3.9. Constraints in Implementing Strategic Human Resource Management in Public 

Organizations …………………………………………………………………………..61 

1.4. PRESENTATION AND ANALYSIS OF MAIN HUMAN RESOURCE 

ACTIVITIES BASED ON LITERATURE …………………………………………..64 

1.4.1. Recruitment and Selection ………………………………………………………65 



1.4.2. Intrinsic and Extrinsic Motivation ……………………………………………68 

1.4.2.1. Public Service Motivation ……………………………………………………71 

1.4.3. Professional Training of Public Servants and Evaluation of Their Professional 

Performance …………………………………………………………………………….72 

1.4.4. Theoretical Perspectives and Theories of Career Development …………….…….74 

2. PERFORMANCE MANAGEMENT IN PUBLIC ADMINISTRATION AND 

HUMAN RESOURCE PERFORMANCE ……………………………………………79 

2.1. THE CONCEPT OF PERFORMANCE IN THE LITERATURE ……………...80 

2.1.1. Definition of Performance ……………………………………………………..80 

2.1.2. Individual Performance ………………………………………………………..81 

2.1.3. Organizational Performance ……………………………………………………83 

2.1.3.1. Improving Organizational Performance …………………………………….85 

2.1.4. Theory of Work Adjustment (Theory by Rene Dawis and Lloyd Lofquist) …88 

2.1.5. Performance Measurement: Main Performance Measurement Models ….90 

2.2. TRADITIONAL AND MODERN APPROACHES TO PERFORMANCE 

MANAGEMENT ……………………………………………………………………….93 

2.2.1. Definition, Purpose, and Benefits of Implementing Performance Management 

……………………………………………………………………………………………93 

2.2.2. Traditional Approaches to Performance Management …………………….95 

2.2.3. Modern Approaches to Performance Management …………………….…………97 

3. MANAGEMENT OF PUBLIC ORGANIZATIONS AND PUBLIC SERVANTS IN 

EUROPEAN UNION STATES ………………………………………………………102 

3.1. PUBLIC FUNCTION AND PUBLIC SERVANT ………………………………103 

3.1.1. Concepts, Approaches, Classifications, and Duties …………………………106 

3.2. SPECIFICS OF PUBLIC SERVANT MANAGEMENT IN ROMANIA AND 

OTHER EUROPEAN UNION STATES …………………………………………….110 

3.2.1. Specifics of Public Servant Management in Romania ………………………...110 

3.2.2. Specifics of Public Servant Management in Other European Union States …111 

3.3. SPECIFIC LEGISLATION ON PUBLIC FUNCTION IN THE EUROPEAN UNION 

……………………………………………………………………………………..…...114 



PART II. APPLIED RESEARCH ON HUMAN RESOURCE MANAGEMENT IN PUBLIC 

ADMINISTRATION …………………………………………………………………………117 

4. COMPARATIVE STUDY ON HRM IN EUROPEAN UNION MEMBER STATES 

…………………………………………………………………………………………..117 

4.1. ACCESS TO PUBLIC FUNCTION IN EU MEMBER STATES …………….118 

4.2. COMPARATIVE ANALYSIS OF HUMAN RESOURCE MANAGEMENT 

ACTIVITIES IN EU MEMBER STATES …………………………………………..127 

4.3. TRAINING OF PUBLIC PERSONNEL ………………………………………..130 

4.3.1. Training Objectives …………………………………………………………….133 

4.3.2. Training Methods and Techniques ……………………………………………….135 

5. PRACTICAL RESEARCH ON IMPROVING HUMAN RESOURCE 

MANAGEMENT AND ITS IMPACT ON THE ORGANIZATION ………………140 

5.1. RESEARCH METHODOLOGY ……………………………………………….141 

5.1.1. Purpose and Objectives of the Research ………………………………………141 

5.1.2. Research Hypotheses and Variables ………………………………………….143 

5.1.3. Research Target Group and Sample ……………………………………….145 

5.1.4. Research Methods Used ………………………………………………………..146 

5.1.5. Data and Information Collection and Systematization ……………………….147 

5.2. PRESENTATION AND ANALYSIS OF RESEARCH RESULTS ……………152 

5.3. PROPOSAL FOR A NEW INTEGRATED HRM MODEL …………………...167 

5.3.1. Fundamental Principles of the New HRM Model …………………………..168 

5.3.2. Objectives of the New HRM Model ……………………………………………170 

5.3.3. Strategies for Implementing the New HRM Model……………………………172 

5.3.4. Conclusions on the New Integrated HRM Model ……………………………173 

5.4. RESEARCH CONCLUSIONS …………………………………………………..175 

5.5. RESEARCH LIMITATIONS ……………………………………………………...177 

CONCLUSIONS ……………………………………………………………………………...178 

BIBLIOGRAPHY …………………………………………………………………………….188 

APPENDICES ………………………………………………………………………………...203 

LIST OF ABBREVIATIONS AND ACRONYMS ………………………………………….224 

LIST OF TABLES…………………………………………………………………………… 226 



LIST OF FIGURES/CHARTS………………………………………………………………. 227 

LIST OF APPENDICES ……………………………………………………………………...228 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 



INTRODUCTION 

 

 

This research aimed to investigate and analyze various aspects of human resource 

management (HRM) in public administration from both a theoretical and applied perspective. 

The new challenges of the 21st century require new dimensions of human resource management 

due to global changes related to adapting the activities of each state's administration to the 

European model, which necessitates going through a long and complex integration process. This 

process presents an opportunity for career development and for improving human resource 

management within the state. The main goal of this research was to propose an effective way to 

improve HRM, which would positively impact the performance and effectiveness of public 

organizations. The two main parts of the research examined, first, the fundamental concepts, 

approaches, and models of HRM, performance in public administration, and the management of 

public organizations in European Union member states. Additionally, a comparative applied 

research study of this European category is provided, as well as practical insights into HRM, 

which also determine an overall vision of its influence on public organizations. 

Part I: Considerations Regarding Human Resource Management 

The first chapter focused on the conceptual foundations mobilized for the purpose of our 

research, in this case, data about human resource management, synthesized from the specialized 

literature and efforts of established authors to provide as comprehensive a picture as possible. 

Stages and theories of HRM development were also analyzed, offering a historical perspective 

on this field. 

The second chapter outlines the relationship between human resource performance and 

performance management in organizations, through theoretical and empirical justifications of 

this relationship. Both traditional and modern approaches to performance management were 

mentioned, highlighting the benefits of implementing well-defined performance management 

systems. 

The third chapter provided a detailed analysis of the management of public organizations 

and public servants in the European Union states. This chapter explored the public function, 

concepts, and classifications of public servants, as well as the specificities of public servant 



management in Romania and other EU member states. The specific legislation on public 

functions in the European Union was also discussed to provide relevant comparative context. 

Part II: Applied Research on Human Resource Management in Public 

Administration 

Chapter four focuses on a comparative analysis of HRM in EU member states. Access to 

public office, HRM activities, and the training of public personnel in various European countries 

are analyzed. Best practices and lessons that deserve to be applied in Romania to significantly 

improve HRM are also identified. 

Chapter five brings attention to an applied study in the area of improving HRM and its 

impact on the organization. This chapter details the research methodology, including the research 

objectives, hypotheses and variables, target group, sample, and research methods. The 

information obtained from data collection and systematization is presented to provide a solid 

basis for analysis. 

To design a new human resource management model, it was necessary to analyze the 

results provided by the research. 

The main goal of this work was to design a new integrated human resource management 

model that would create the right premises for increasing performance and efficiency within 

public organizations. The identification of effective ways to improve human resource 

management formed the basis of the proposed solutions. 

Among the research objectives were the identification of effective performance 

measurement methods, the examination of performance management in public administration, 

and the theoretical analysis of the fundamental concepts, models, and approaches to HRM. 

Additionally, the research included a comparative study of HRM in various European countries 

to identify best practices that can be adopted and utilized in Romania. Practical research was also 

conducted, aimed at evaluating the impact of HRM improvement on public organizations. 

Other objectives included comparing the management of public organizations and public 

servants in EU member states. By addressing these topics, the work provided a global view of 

human resource management, highlighting its importance for the performance and efficiency of 

public administration, and offered solutions and recommendations for HRM improvement, thus 

contributing to the design of a new integrated human resource management model. 


